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Executive Summary____________________________

The Australian Centre for Leadership for Women (CLW) conducted an online survey in 2009 about the difficulties women face getting into boards.   317  women participated in the survey, with 92% being Australian. 

The findings show that women indicate that the recruitment process of boards predominantly is inequitable as it lacks transparency, clearly defined and realistic criteria and is advertised to a selective group.   Women do not have the opportunity to apply because they do not know which boards have vacancies. When they do apply, they are judged against criteria which are discriminatory and attitudes which rate their achievements and experiences as unimportant and un-transferable. Women’s evaluation of the effectiveness of resources they access to gain board positions indicate that networks are more effective when competency and achievement are promoted and recognized: then only is one really seen.  They identify a number of initiatives  that workplaces,  government and boards can undertake to assist women achieve board positions which they are keenly interested in so that they can empower organizations and themselves.
Findings in Detail:
Of the 317 women who participated in the Women Getting into Boards Survey, the following characteristics apply:

Age distribution of women:

· 123 women in the 40 – 49 years age group 
· 94 women in the 50-59 years age group

· 50 women in the 30-39 age group

· 32 women in the 60+ age group

· 18 women in the 20-29 age group

Previous Board Experience:

· 72% or 231 participants have held Board positions in the Not-for-Profit sector.
· 25% or 78 women have not held any Board positions in the Not-for-Profit sector.
· 1% or 3 women have held positions in both the Not-for-Profit and Private sector.

Current Board Experience:

· 250 women or 79 % of the women are holding Board positions. 
· 67 women or 21% of the women are not holding any Board positions. 

Type of Current Board Memberships:

· 15% are on Public boards.

· 11% are on Private boards.

· 7% are on Not-for-profit (NFP) boards.

· 4% are on both NFP and Private boards.
199 of the 317 women or 63% of women surveyed have a Board Membership profile that is they had held Board directorships and/or are currently holding Board positions.

Women in the 40-49 years age group had ranked highest as the group with most Board positions. This was followed by women in the 50-59 years group.

All of the women who were in Finance related positions were Board members. Community Development and Law closely followed with approximately 80% of those employed in these sectors having Board positions.  

155 women or 49% of the women surveyed did not use any resources to gain Board Membership positions. 128 women or 40% used resources and it is unknown what resources 11% of women used.  
Of the 128 women who did use resources, Networks ranked the highest with its frequency of usage being 35%.  Federal and state registers had a frequency of usage of 11%.  Women on Boards had 10% and Training courses 6%.  
Of the women who were successful in achieving Board positions (past and current),  147 women had accessed resources. 120 women had not used any resources but still attained a Board position.
Of the 147 women who were successful in achieving Board positions (past and current), 69 women said that they did not believe using the resources led to their Board position with 59 saying that they did. 
Factors which women identified that led to an invitation to join a board were:

· Work achievements, demonstrating industry knowledge and skills

· Being respected and having a good reputation in the industry and wider community

· Being a member of an association and taking on and being effective in voluntary roles  in the association  

· Having academic qualifications

Women stated that they want to join boards to empower the organisation and to empower themselves.  Through their general and specific work experience, knowledge and skills, they want to influence decision making at a strategic level for the benefit of the organisation, to give back to their communities and ensure good governance of organizations for the public.  Women see board membership as empowering them in their professional career, workplace and personal development and find being a board member rewarding.

Difficulties women are experiencing in attaining board positions are:

· Access to information about board positions and vacancies

· Lack of availability of positions

· Not having access to male dominated networks, not being in relevant networks and/or not having effective networking results thus not being seen, recommended, approached or aware of board positions

· Closed shop mentality of boards in whom they hire, the type of experience they are looking for, discriminatory perceptions of women and their caring responsibilities; ageism, attitudes about rural regions and racism.

· Lack of time, finance and confidence to seek and apply board positions

Women want workplaces to support them by believing in their capabilities, providing board and management experiences to develop leadership skills and knowledge and  recognise that opportunities for board involvement are beneficial not only to women’s professional development, but also to the workplace. Having time to be involved in boards, training, mentoring and networking to find and apply for positions, and learn about board management were identified as avenues of assistance workplaces could provide.

Outside the workplace, women want a range of support initiatives:

· proactive networking events to meet, discuss, exchange ideas, develop contacts, gain mentoring, learn from successful women role models, develop a profile and be considered as a potential candidate who is interested in a board position  

· training and mentoring on how to access board positions and manage boards 

· transparent, objective recruitment and evaluation procedures  

· wide and open advertising of board positions

· registers that are proactively used by those looking for board members

· funding assistance 

· quotas and affirmative action legislation 

· work-life balance support

In terms of Government support, women want the Government to:

· Advertise positions openly and widely with clear, realistic criteria that is merit based and recognises the transferability of skills, experience and knowledge and women’s life journeys and roles of caring.

· Actively promote and seek more women to apply for board positions and acknowledge and reinforce their achievement in all sectors, including the NFP.

· Set the example with having more women on public boards and set incentives for private boards to follow

· Ensure gender equality, equity and diversity on boards by making boards accountable

· Provide specific assistance of funding, mentoring, training, networking, developing effective registers 

· Put in place quotas for gender balance on boards
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