‘Vision’ – Is it all what it’s made out to be in the world of leadership?
By Diann Rodgers-Healey

In the field of leadership, the strength of leadership is associated with the quality of vision and the upholding of the vision in everything one does to live it and exemplify it. However, this appraisal of leadership fails to question vision in terms of what it fails to include. If vision is what we see in the distant future as a reality that is achievable, then is not what we see governed by where we are looking?  Is the focus we choose to look at or consider, the only focus that is worthwhile for the organization or for the group concerned. Are there other, more significant foci that we ignore and are we aware of them? In other words, are there other visions that need to be explored and perhaps rated or merged by the leader and/or the individuals concerned.
The word vision has been associated in much leadership literature as being an attribute that a leader must possess for good leadership in order to provide direction for the unit. However, did not Hitler have a vision or any other dictator for that matter who leads their nation?  A vision can be as much a positive force as it can be negative and destructive. It can debilitate or uplift. It can create regression or be a force for innovation and exploration. It is not the word vision that needs to be held in such high regard, but the substance of the vision, its capacity to uplift, create, innovate and leave open room for change. 
Could our leadership development of leaders be not just about developing and following ‘a’ vision, but about developing a range of visions for the same context and exploring with one’s team the value of the diverse options, all of which lead to positive change to varying degrees, of which the group makes a collective decision about which vision might be more relevant and capable of delivering the highest level of change on one or more fronts.

Imagine if leadership development of leaders did not place as much emphasis on vision but instead on the process for creating vision. The process being:

· Where are my ‘eyes’ focusing?

· Where am I not looking?

· Why am I not looking there?

· Where is everyone else looking?

· What are they seeing?

· Will they see what I see?

· How can I challenge them to see what I see?
These questions may sound very simplistic, but their potent is akin to what guides examinations of the human eye 
or some psychological
 explorations of how we understand our world and make sense of what we see. 
If vision is about seeing the imaginary in some sense of singularity or wholeness or something in between, then it would seem that it is the ‘inner eye’ 
or maybe the ‘mind’s  eye’ that is visualizing an image, or is it? Perhaps this is different for an introvert and extrovert or for all the other combinations of personalities as described by the Myers’ Briggs
 instrument. Perhaps the vision is not seen in the mind but felt in the ‘gut’, or touched by one’s heart or done in multiple ways. 
The recent phenomena, The Secret
, that posits that people's feelings and thoughts attract real events in the world is not dissimilar to the notion of leaders focusing on their vision in order to actualize it.  The only difference is that according to the New Age ‘Secret’ phenomena, what you focus on must be on many levels, not just the mental, but also the emotional, physical and spiritual. One must believe that what one sees is a fait de compli and it is reliant on a single person driving its manifestation rather than a collaborative team.
If one then is to borrow such eastern New Age wisdom for the leadership development of leaders, then the list of questions must include:
· What are the feelings I sense about this vision?

· Where is the energy centered in this vision that is its driving force?

· Where am I positioned in this vision?

· Where are my key team members positioned in this vision?

· How are they acting to make this vision a reality?

· Where are the links in this vision to the present which I can use to make it accessible?

· How close am I to these links in the present?

It is in the detail and microcosm where the success for any vision lies. The more one pays attention to the minute details of a plan, the more full bodied, comprehensive and multi-dimensional is the plan. The closer it comes to breaking through the plane of reality as the steps get closer to your present positioning, bridging the now and tomorrow.
So when thinking of developing or asserting your vision, I invite you to keep in mind what Ralph Waldo Emerson (1803-1882) said,
“People only see what they are prepared to see.”

And perhaps accept the wisdom that:
“Once you make a decision, the universe conspires to make it happen.”

‘Vision’ is all that it’s made out to be in the world of leadership, but I believe, only if you have gazed at the sun rise in the context of the entire horizon, for only then will you appreciate the breadth and interrelatedness of all that adds to the sun rise and all that is enhanced by it.

Your vision may not be the only sun rise for an organization. Entertain the possibility that there may be other visions and be open to casting a wide gaze at your organisation’s horizon to see which vision will be the most effective after you have chosen to set your eyes on a particular point in the present and what you see it become in the future. 

� In examining one’s eyes, an ophthalmologist or optometrist assessment includes an evaluation of one’s ability to focus on and discern objects.


� Psychologists’ study of phenomena as perception, the process of acquiring, interpreting, selecting, and organizing sensory information. Furthermore, Humanistic Psychology, also explores how we arrive at personal meanings and associated concepts of fragmentation and wholeness, eg Carl Rogers, Gestaltism.


� The inner eye (also known as the third eye) “is a metaphysical and esoteric concept referring in part to certain Eastern and Western spiritual traditions. It is also spoken of as the gate that leads within to inner realms and spaces of higher consciousness. In New Age spirituality, the third eye may alternately symbolize a state of enlightenment or the evocation of mental images having deeply-personal spiritual or psychological significance.” (Wikipedia, 2007)


� The Myers-Briggs Type Indicator (MBTI) is a personality questionnaire aiming to identify certain psychological differences based on the typological theories of Carl Gustav Jung.


� The Secret, a film produced by Prime Time Productions, explores ‘The Law of Attraction.’  ‘The Law of Attraction’ is commonly associated with New Age theories, beliefs, and practices. It states that people experience physical and mental manifestations that correspond to their predominant thoughts, feelings, words, and actions and that people therefore have direct control over reality and their lives through thought alone. (Wikipedia, 2007)








